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MEMORANDUM FOR.  Deputy Dlrector for Intc,lhgence ‘ , Lot '

Deputy Director for Plans - :
Saly Ll oibea e - Deputy Director for Science and Technology
STV i s .. Deputy Director for Support R

Couly Do

R I R

e

;-SIVJBJEC.TA_._.- a Personnel Development P_rogram

tho‘Novembel Deputier Mecting, we are ready to proceed with the
.oimplementation of an expanded Personnel Development Prog1 a.m (PDP)
-at.the carecr service, directorate and Agency levels, et i

: 2..,.-_-Implementation of the Agency's PDP will m~in'v ¢ccur at the '
- «directorate.level. Specific personncl development programs within the
- directorates can be tailored to special needs. On the broader Agency

--. s~ From our discussions in the Annual Conference last May and " v

“level, however: | L N T o . o
e :

Brwen, o - ' a. ,In addition to general program guldance, you )
waliv L. .. 8re asked to personally promote the Agency's increased

o emphasis upon personncl development by meeting with
e Rarei. each of your Career Service and Office Heads every six 77
1 deta.. ;.smonths to review in detail their 1mp1ementauon oi the DA ”‘ ‘r

directorate's POP. . _ o : P
._:'::.'.;t' S b. The Executive Director will meet separately with
 each Deputy Director annually to review the directorate's

i n.. . implementation of the Agency PDP, to include consideration
— 1. of the individuals sclected for exccutive development and
i their development plans (for GS-15-and-~above cxpected | .7 7 ToTME

~ vacancies) and the directorate's overall plans for training,
. developmental assignments and other work experience both
within and without an employee's component or career service.

- The Agency Exccutive Management Resources Board
(EMRB }» in regular Deputies Mectings, will review the overall’
status of the Agency PDP and make appropriate recommendations
to the Dircctor and approve the annual and other reports to the
Civil Service Commission for submission to the Director.
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( S 3, The sever ai Carcer So1v1ce Heads, boards and panels undeér ) U

T your supervision will be the principal action units for carrying out personnel ™
f‘_ T development in the Agency. The CSC has been advised of our decision to
L _,,'rely prima'rily upon carcer service processes and systems in comp]ymg
w1th Federal Guldehnes. .
. 4, Although effective operation of an Agency PDP can best be
- accomplished by canccntraung on the needs and problems of the
; © ..directorates and carecy services, there are a number of overriding
v Agency.interests. These can be met only if all organizational units
syutcmatxcally pursue certam 1dent1f1ab1e pu1pose.,, approaches and .+ -~ ,.,;;,;,4
7 criteria. : i

— e e

a. Execcutive development and rotation are majox
.concerns of the Executive Branch, evidenced in a letter to R
i. .the Director from the Chalrman, Civil Service Commission toiv2row v
. ;z.and by concerted efforts of CSC and OMB to 1mp1ement the e
Government-wide ED program., .- - . -

L e e

b. The Federal Guidelines on Executive Develo‘pmént_

. have been issued for apphcatmn throughout the Federal - cadO RS GUt
L E service, Alihou,gh detailed items contained in each of the o o
( : five major Guidelines are designed for flexibility in- =~ o r’_’-""':lf-‘";"':?"
. ' ., implementation, compliance with most-of their content: is B L
expected by all agencies, including CIA, Accordmgly, e mae A
- these CGuidelines constitute the p11nc1pal baseu for - s "—'-r-‘-{f-"«"" 7
- ~adminiztering a PDP iu this Agency.' (They are shown in . 7707 TR
. .Tab A, along with suggestions for internal 1mplcmcntat1on y N T

R )
. LL R 11,.. Jll“L P JOP
. m»”‘:_n?.-cnt.

In. response to a CSC reporting requirement; a general Comend
e e statement of Agency policies and processes for implementing - =vs-

ity TLYE SNV Lt o

.an ED program, pursuant to the Guidelines, was forwarded

a‘:‘b"."- wepi S L x
Y T .l

i Lihe rr“c-m. T last spring to the Commission. (A digest of the main features: wiger” '“
S e rf the Agency's PDP, as reported atlthat time, is contained e
R 1nTa.bB) S : T

e ¢. Personnel development while keying upon 1eadersh1p

B L i

e e selectlon and development, encompasses much more than 777 »
e ‘;..1;'.;” - thesc aspects. The Agency has_a_broad- stake-in mamtammg broad sta
e c“,M,_‘, s 1uPT ofcssionalism at all levels during the next séveral years.
.. A high-quality level can best be obtained by: the systematic™
improvement of all officers who are destined to advance in

some measure, even though many may not possess ‘exccutive

Teing rhRa et
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pressures for doing a better job of personnel dcvclopnmnt =

T T TDNINISTRATIVE — INTHNVAL UC .a¥ '

PR ,'..,.‘ . S S \‘__4, - . . . ..'“'". . .
o potentml Changing programs, technolagics, opefational . nTiiEiin
~_techniques and functional priorities will cx ‘eate additional - s A €3

- In this respect, there is a close correlation between the - e Zruame

" welfa¥e of the individual and the necds of the Agency. The "7+
_ Director referred to this relationship when he commented LT
" on the interrelationship of employee motivation and
- increased productivity, :

- d. Perhaps the most important recason for stressing
personnel development within the Agency is the belief o
. prevalent among many Agency personnel that a system for
'_ personnel or carcer development cithex.does not exist or T
.is ineffectmal. This complaint has been repeated in attitudinal: v o
surveys, iz Midcareer and other training courses and in other
communication outlets, It is essential to convince our A
employees, by organized and visible efforts throughout the--- Ll CEROLLs L

Agency, that personnel dcvelopmcnt is an ab1d1ng interest of LR e

B RPN BN I SR S

PR - the Agcncy s managers,

et

e

~Liim:, :
-,e.‘«m,cpwn needs. For this rcason, Ihave asked the Director of Personnel to

5 ’.’v i &

- Ll

ﬂl. g

b“vi' .

'5.  XIn the 1nterests of administrative flexibility, stand'xrd forms, ~--t°
reparts and timetables will not be required (except as imposed from e
.outside the Agency, e.g., the annual report to the CSC). It is important, -« T "us
however, that offices and career services share experiences and successes> T

1th, each o;,her in secking to achieve Agency objectives ‘and to meet their v ¥oiive

s

s
%2 ;'
o

serve as a focal point of assistance to you and the' offices and career services
undc,r your jurisdiction, make available forms for possible use and arr 'mge
~ w1th you appropriate schedules (to reflect your panel review schedules) for - _“--'-i

e-JIf v

Agency level (e.g., Executive Director) review and action, =~ I TINETScaw o

L

,“_‘6, A'* prevmusly discussed, initial emphams will be given to = "™ oo
~exegutive dbvelopment and the developmental criteria and approaches in”
Tab A.largely pertain to this_subject. The suggestions in Tab'A’also’ apply

to the 1arge:c issue of systematic development of able profes sional officers

T oaaet

H._- at.all levels. In some career services, the need to do more in this broader - -~ -
.~ area-may be as compelling as taking action to develop leadership.’ I therefore -

request you to discuss ways and means with your Career Service and Office =
I—Iea.ds of using. Tab A as a basis for generally improving personncl developmcnt
programs apphcable to qualified professionals. I appreciate the rate of -

. progress in this whole field will depend upon timing and sta.ffmg considerations

and w11] vary among the career services. : 4 //
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‘SUBJECT: Personnel Development Program

- -Attachments:
Tab A - Federal Guidelines ED
Tab B ~ Digest ED Policy Statement
Tab C - Employee Gap Sheet
" Tab D - Exec Roster & Requirements List
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